
Minutes

September 4, 2007


The regular Board of Commissioners Meeting of Public Utility District No. 1 of Mason County was called to order at 3:00 p.m. on September 4, 2007 at the District Office Board Room in Potlatch.

	Present
Karl Denison – President

Jack Janda – Vice-President
Ron Gold – Secretary

Steve Taylor – General Manager

Rob Johnson – District Counsel

Debbie Knipschield – Director of Administrative Services
Greg Kester - Auditor/Director of Finance

Tracy Colard – Director of Operations


	Visitors
David Galle, Customer
Duane Phinney, Customer

John Kounts, Washington PUD Assoc.

Bill Clarke, Washington PUD Association

Tim Sheldon, State Senator


Minutes  
It was moved by Vice-President Jack Janda, seconded by Secretary Ron Gold and made unanimous by President Karl Denison to approve the Minutes of the August 21 , 2007 Board Meeting as written.  Motion Carries.

General Fund Warrants     


95151-95229
$111,603.40



VISITOR(S)
· John Kounts, Tim Sheldon, and Bill Clarke discussed grant funding for the Canal Mutual Water System and other small failing water systems
· The system is not eligible for the state’s Water System Acquisition and Rehabilitation Program (WSARP) funds that are available for failing systems prior to acquisition
· The Washington PUD Association along with Senator Sheldon has been working on trying put together a request in 2007 to the legislature for funding for the system 
· Since this effort began, the PUD has received authorization for funding from a Rural Development Grant (RD) in the amount of $388,000, an RD Loan in the amount of $67,000, and an emergency loan of $260,000.  The proposed rate following construction of improvements is estimated to be $65.54/month
· The District has a loan for $76,000 for the Mountain View Water System with a rate of $71.54
· The District proposes to request a grant from the State Legislature or WSARP of $297, 0000 for Canal Mutual and $71,000 for Mountain View to pay down the existing loans and bring the rates down to a target rate of $35.00 per month for each system 
· The goal is to qualify as low income and reduce rates 
· Bill Clarke and John Kounts will contact Community Trade and Economic Development and get a sense of what the WSARP applications look like to determine if there will be any funding available
· It was noted that the Potlatch Water System Board wants to meet with the PUD Commissioners to discuss future options relating to the system
DISCUSSION 

Holiday View Water System II Rate Structure
· Duane Phinney, Secretary Treasurer representing the Holiday View II Water System (a six pack) requested that the rate charged to the system be changed from a General Service rate to a Residential Service rate
· Mr. Phinney has two electric meters on his water system and they are too far apart to allow the PUD to combine them into one service point. Both meters come under the General Service base rate of $26.30.  The Residential service base rate is $15.95.

· A policy change or an exception to the policy would be needed to accommodate Mr. Phinney’s request 
· The manager will research the issue and a recommendation will be brought back to the board and notify Mr. Phinney of the outcome
November 6th board meeting change
· The November 6th board meeting was changed to October 30th due to scheduling conflicts

Meter Tampering Fee
· The PUD did a recent meter tampering fee survey of surrounding PUD’s.  After a management staff meeting it was recommended to change the meter tampering fee to those that mirror Clallam County PUD. There will be a two phase penalty.

· The current rate is $75.00 which the board and staff feel is too low
· The Proposed new rates are: 


$100.00 for breaking a meter seal plus reconnection fee ($15) 

           $125.00 for reconnecting the meter after breaking seal plus usage

· The reconnection fee of $15 will be reviewed as well to cover District costs
Motion:
It was moved by Vice-President Jack Janda, seconded by Secretary Ron Gold and made unanimous by President Karl Denison to adopt the new meter tamper fee.  Motion Carries
Canal Mutual Bids for New Well                            

· One bid was received from Arcadia Well Drilling on the Canal Mutual Bid call for a new well and has been approved by the engineer
· The amount of the bid was $47,541.53 and the engineer’s estimate was $50, 900
· The engineering firm will be notified to proceed with the necessary documents following the award by the board

· The project may be completed by the first of October
· The bid opening for the emergency main line replacement is proposed for this Friday

Motion:

It was moved by Vice-President Jack Janda, seconded by Secretary Ron Gold and made unanimous by President Karl Denison to award the bid to Arcadia Well Drilling for the Canal Mutual’s new well in the amount of $47,541.53.  Motion Carries
Madrona Public Hearing

· Greg presented options to present at the Public Hearing.  
· Option 1 includes replacement of the existing reservoir, chlorination not required, standard maintenance, 65 year useful life or longer, and no generator with associated costs of $125,000 resulting in an increase of $24.00 per month.  
· Option 2 includes refurbishing the existing reservoir, chlorination required, higher maintenance, 10-15 year useful life if the reservoir stays together while refurbishing, and no generator with associated costs of $35,000 resulting in a $2.50 per month increase
· A contingency will be included in Option 2 
· Option 3 includes surplus the water system for public bid.  Madrona could pay off debt from reserves so as to require a minimum bid of $1.00
· Option 4 including connecting to the Hood Canal System has been taken off the list because it’s not beneficial to the Hood Canal System 
· The Public Hearing could be tentatively scheduled for the Union Fire Hall on September 24th or October 1st at 6:00 pm.  The date will to be confirmed with Barbara Levette
Interlocal Agreement for Establishment and Operation of the Western Washington Cooperative Safety Group (WWCSG)

· Seven Western Washington Utilities have been discussing the need for a shared safety coordinator.  The group of utilities has been working toward completing the documents necessary to hire the coordinator.  It was first thought that Mason PUD 3 would hire an employee and the group would share the employee’s time.

· It has since been decided that it would be best to contract the services needed.

· The Board authorized the manager to sign the previous Interlocal Agreement for establishment and operation of the group of utilities on November 7, 2006 with a billing methodology clarification. 

· The Interlocal Agreement has now changed to reflect the group hiring a consultant rather than using an employee from PUD 3.

· It would be cost effective to join with other small utilities in the area and share the services and costs of a safety coordinator
Motion:
It was moved by Vice-President Jack Janda, seconded by Secretary Ron Gold and made unanimous by President Karl Denison to authorize the Manager to sign the WWCSG Interlocal Agreement.  Motion Carries
PROJECTS IN PROGRESS

· Additional Easements will need to be searched out for the Tribal Flats 
· Rob will check with the title company and we’ll send a thank you letter for information that’s been provided to date

· Pole testing has been completed for 2007.  Two hundred and fifty poles were tested resulting in two transmission poles, two distribution three phase poles, and two guy stubs needing to be changed out.  Three quarters of all transmission poles have been tested
· Steve requested a map identifying the years the poles were tested

· Karl noted a street light that was on during the daylight

· Discussions continue on the Residential Exchange, and how the refund could be paid back.  Terry Mundorf was invited to discuss the issue with the Northwest Delegation.  Terry is trying to outline what the more important issues are regarding the Regional Dialogue such as TIER I and TIER 2.  
· Terry called to reschedule a meeting that was set for Friday discussing concerns with Tacoma.  A teleconference is scheduled for Wednesday morning
· The WPAG handout will be provided to the board for their review

· The Power Resource Group discussed methodology, load flowing and block.  We need to understand how these products affect the PUD and how it has affected us historically in comparison to today.  
· Steve is working on scheduling a meeting with other utilities and the BPA transmission representatives to discuss these issues

· Load shaping companies, such as PRM and PNGC could provide a presentation on what services they offer.  
· BPA will not allow utilities to pool together to purchase power

· A public hearing for the Canal Mutual Water System is scheduled for Tuesday, October 2nd at the Hoodsport Fire Hall at 6:00 pm following the regular board meeting.    The regular board meeting location will be changed to the Hoodsport Fire Hall at 4:00 pm
ACTIVITY REPORTS

· Frank Gray asked about a tree leaning toward his house

· The board will provide any concerns or comments on the Governance Policy at the next meeting followed with a review by council.   

· The board agenda will be moved to a more consent type agenda with a business agenda including issues that require discussion

· A Commissioner’s and Manager’s retreat is scheduled for October 23rd at Alderbrook from 6:00 – 8:00 pm.  District goals and objectives will be discussed

· Bids are out for replacement of underground at Alderbrook and Colony Surf

· The State Audit report is complete with no findings.  An exit audit will be scheduled in the near future

· The web designer will be working on the web site and will be present a demo in approximately two weeks.  PPC will be the link to go to for updates on the Regional Dialogue and Residential Exchange issues

· Glen Ayr/Canal Beach well and reservoir will go on line Thursday morning

· A letter of agreement will be drafted for the transfer of the old well to the Skokomish Tribe for use as a monitoring well.  This would save the District approximately $5,000 in decommissioning costs

· The twenty four hour pump test at Vuecrest has been completed resulting in an additional seventeen connections, and an addition of a second pump.  There is a current waiting list of fifteen connections

· The generator for the Union Water System needs approximately $10,000 in improvements made including a transfer switch prior to installation 

Meeting adjourned at  5:35 pm

__________________________


Karl Denison - President


__________________________


Jack Janda - Vice President







__________________________







Ron Gold –Secretary
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