Mason County PUD 1

Board of Commissioners Meeting
August 25, 2009

Revised


The regular Board of Commissioners Meeting of Public Utility District No. 1 of Mason County was called to order at 1:00 p.m. on August 25, 2009 at the District Office Board Room in Potlatch.

	Present
Jack Janda – President

Ron Gold – Vice-President

Karl Denison – Secretary

Steve Taylor – General Manager

Rob Johnson – District Counsel

Greg Kester - Auditor/Director of Finance

Tracy Colard – Director of Operations
Debbie Knipschield – Director of Administration

	Visitors
Bob Sund, Customer
Barbara Levette, Madrona
Katherine King, Madrona

Richard Turnbull, Madrona

Troy Woodard, Madrona

Dr.and Mrs. Frank Crealock, Madrona
Jack Neiers, Madrona


Consent Agenda 
It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to adopt the consent agenda.  By adopting the consent agenda, the following items were approved:
Minutes of the August 11, 2009 Board meeting
Voucher No’s 98260-98327 in the amount of $238,439.50

PUBLIC COMMENTS 
· Several Madrona Beach Water System customers were in attendance to discuss concerns about system maintenance and capital improvements delays
· Some of the customers in attendance feel that the PUD has not met their expectations since acquiring the system and expressed interested in buying the system back.  At the July 14, 2009 meeting, the board voted unanimously not put the system up for bid because it would not be in the best interest of the district or the customers of the Madrona Beach Water System
· The PUD board and staff noted that delays to repairs and improvements were in part due to engineering while acknowledging that there had been mismanagement 
· It was acknowledged that there are differences of opinion among the Madrona Beach Association members and board members regarding system ownership and how repairs and maintenance have been managed

· The PUD received a public records request for records relating to the Madrona Water System and Sewer System and responded to the request on July 28th  

· Copies were received by Katherine King on August 3rd
· Within the documents there were e-mails with statements, that although made in jest, were seen as inappropriate

· Barbara Levette felt she has been shut out of discussions with the engineer who works for the engineering firm contracted by the PUD
· It was explained that decisions were being made regarding system engineering without input from the PUD.  The general manger requested that the engineer working with the PUD was to report directly to the PUD Staff 
· The water system has been approved for stimulus money 
· Tracy Colard explained series of events and requirements needed to be accomplished prior to moving forward with the improvements to the system and gave an approximated target date of January 2010 for project completion
· Bob Sund discussed his concerns with a draft agreement to provide water service to his property from the Canal Beach Water System specifically with the last line of paragraph nine that states that Bob would release the PUD from any claims related to sums paid by Sund to increase the reservoir capacity should the PUD not be able to serve water to his property
· Bob Sund stated that he could write a letter stating that if an agency above the jurisdiction of the PUD disallowed service that he would not hold the PUD liable so that the PUD could sign the water adequacy report enabling him to move forward with a short plat of his property
· Tim Sheldon presented his position on the PUD’s purchase of property owned by the Sheldon family that is adjacent to the PUD
· The PUD and the Sheldon family have been in negotiations for approximately one year following an appraisal of the property.  Mr. Sheldon restated his position and stated to the board that he and his family are ready to discontinue negotiations with the PUD

· Jim Oakley, Energy Northwest reported on the highlights of new power projects including smaller nuclear projects around 40 – 50 Mw per module, Mustang Ridge wind power, the Kalama plant, and solar 
BUSINESS AGENDA

· Staff recommended that the board accept the initial estimated 6.95% BPA two year rate increase for 2010-2011, over the split PF rate increase of an estimated 4% a year.  
· Staff will evaluate, during the budget process, the prospect of a rate increase to PUD customers to cover the 2010 power and debt service resulting from the BPA increase
Motion:


It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to accept staff recommendation to accept BPA’s 2010 2011 rate increase of an estimated 6.95% for 2010-2011.  Motion Carries
· Proposed personnel policy changes were presented to the board that included 508 Fleet Vehicle Safety & Use policy.
· Page four section E discussing vehicle violations on company business was discussed and it was decided that District Counsel will draft new language for further review
· Additional language was proposed to policy 708 Resignations that requests Department Directors to give verbal notice of their intent to resign or retire as soon as possible and written notice 60 calendar days prior to resigning or retiring from the district
· The PUD and the Union have tentatively agreed to delete language in the Union Contract relating to sick leave bank because there are no union members with a sick leave bank balance
· Manager Steven Taylor recommends eliminating the requirement for one remaining non-union employee with a sick leave balance to use two days of annual leave prior to using slick leave due to an illness or injury and the board agreed.  
· An agreement between PUD 1 and PUD 3 for conservation services from PUD 3 was presented for approval
Motion:


It was moved by Vice President Ron Gold, seconded by Secretary Karl Denison, and made unanimous by President Jack Janda to authorize the manager to sign the conservation agreement with PUD 3.  Motion Carries

· An RPA to purchase the final four irrigation meters for Alderbrook Golf Course was presented in the amount of $12,227.52 which will be recaptured by additional revenue that’s been lost
Motion:


It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to authorize the purchase of four irrigation meters in the amount of $12,227.52.  Motion Carries
· Rates will be reviewed following analysis of usage 
· Tracy presented small water system programs for Cherry Park and Bay East at a previous meeting for the board’s review and comments and is requesting a motion to approve those program documents

Motion:


It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve the small water system programs for Cherry Park and Bay East Water Systems.  Motion Carries


STAFF REPORTS
· The last of the electric AMR meters will be installed
· A decision by the board is requested to either amend the existing budget and purchase additional meters or wait for the 2010 budget process
· Tracy will provide additional information at the next meeting
· Water AMR meters are being installed with new services and along with capital improvement projects
· Construction to relocate overhead to underground in the “dips” in the Skokomish Valley will begin in the second week of September
· There is 9.4 million in grants available for water projects that are “shovel ready”
· Canal Mutual Water System qualifies as “shovel ready”
· Greg Kester commended Jocelyne Gray, District Water Resource Engineer for providing the scope of work enabling the PUD to go forward with the application for funding which saved the district approximately $3,000
· Karl requested that the application include adequate funds for the improvements
· The insurance committee met and agreed to move forward with solicitation of proposals for employee medical, dental, life, and long term disability insurance 
GENERAL MANAGER’S REPORT
· A reimbursement agreement for $15,000 to pay costs associated with electric system design services has been signed with Statesman Inc. who is the developer involved in the proposed Pleasant Harbor Resort Project 
BOARD REPORTS/ COMMENTS
· The WRIA 16 Planning Unit is discussing Groundwater Quality Studies and report cards tracking agency accomplishments 
CALENDAR REVIEW
August 26 - Rocky Brook Sales Proposal Follow up – Seattle Office 

August 26-28 – Energy Northwest Board Meeting

September 7 – Labor Day, PUD Office Closed

September 8 – Board Meeting

EXECUTIVE SESSION
Executive Session was called at 4:00 pm beginning with 15 minutes to discuss real estate, potential litigation, and legal advise
The regular meeting reconvened at 4:15 pm with an additional 15 minutes into executive session
The regular meeting reconvened at 4:30 pm with an additional 7 minutes into executive session

The regular meeting reconvened at 4:37 pm

· The Madrona Sewer System customers have not seen a maintenance plan and would like to see one 
· A letter will be written noting the maintenance plan 
· A letter will be written to the Madrona Beach Association Board of Directors with a copy to Barbara Levette reiterating the board’s decision on July 14, 2009 to not put the water system up for sale because it is in the best interest of the district and the customers

· Steve will call Barbara directly to discuss inappropriate comments that were made in e-mails relating to the water system
· Legal Counsel recommended to the board to accept changes in the Bob Sund agreement as proposed
· Tracy will verify requirements with the Department of Health
· Expenses expended by the PUD will be given to Bob Sund prior to signing the agreement and the water adequacy form will not be signed until the agreement is signed
Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to accept the changes in the Bob Sund agreement as proposed and authorize the General Manager to sign the agreement.  Motion Carries

Meeting Adjourned at 4:55 pm

__________________________


Jack Janda - President


__________________________


Ron Gold - Vice President







__________________________







Karl Denison –Secretary
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