Mason County PUD 1

Workshop

May 9, 2008


The Workshop for Public Utility District No. 1 of Mason County Commission and staff was called to order at 1:00 p.m. on May 9, 2008 at the District Office Board Room in Potlatch.

	Present
Jack Janda – President

Ron Gold – Vice-President

Karl Denison – Secretary

Steve Taylor – General Manager

Greg Kester - Auditor/Director of Finance

Tracy Colard – Director of Operations


	Visitors



Discussions
Outages during 2007
· Outages in 2007 were reported at 72.84 and was checked for accuracy

· The December storms were accountable for 36 hrs and the remainder were URD faults, trees, and scheduled BPA outages

Load Forecast
· The Load Forecast and Long Range Plan include projects that could decrease the amount and duration of outages

· The plan addresses issues including the BPA Potlatch Substation transformers, power factor penalties, growth in customers and load, increase from 34.5kv to 115kv lines, system losses, and lines across the Skokomish delta 
· Growth is still happening in the Union, Brinnon, Alderbrook, and other areas in the District
· The plan will be reviewed prior to the approval process
· Greg will present growth analysis data at the board meeting on Tuesday
· Steve will write a letter to Bill Gaines on what the PUD’s position is regarding the transmission lines in the Skokomish delta
·  Staff will follow up with the Reed family regarding to the Lilliwaup Falls Hydro Project
Satellite System Management 
· Staff recommends discontinuing service to a Satellite Management System following a two year period with the possibility of renewal for one year on a case by case basis.
· Staff also recommends to include a minimum one hour charge and  $75/hr for labor costs
Automatic Meter Reading (AMR)
· The cost of a single AMR water meter is approximately $197 where buying in quantity is approximately $15.00 less per meter
· The regular water meters are approximately $51-$55 each
· The meter installation rate of $350.00 is based on installing a regular meter and may need to be increased to recover costs
· Staff and the Commissioners discussed future installation of AMR meters for new services or replacement of an old meter 
· The payback to move to AMR meters includes freeing up the meter readers time 
· More data will be brought back to the board along with a recommendation 
· The two hundred meters approved in the 2008 budget have been installed
· The purchase of additional electric meters to replace all meters in the system was discussed
Tiered Rate Methodology
· A group of manager sent out a letter called “Plan B” that includes recommending a roll over of the contracts for the 20 year contracts
· Steve and Greg will attend the next WPAG meeting and bring back more information on the issue
Workshop adjourned at  3:10 pm
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