Mason County PUD 1

Board of Commissioners Meeting
January 13, 2009



The regular Board of Commissioners Meeting of Public Utility District No. 1 of Mason County was called to order at 1:00 p.m. on January 13, 2009 at the District Office Board Room in Potlatch.

	Present
Jack Janda – President

Ron Gold – Vice-President

Karl Denison – Secretary

Steve Taylor – General Manager

Rob Johnson – District Counsel

Greg Kester - Auditor/Director of Finance

Tracy Colard – Director of Operations
Debbie Knipschield – Director of Administration
Julie Gray – Credit and Collections

	Visitors
Dave Galle


Consent Agenda 
It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve the consent agenda.  Motion Carries

By adopting the consent agenda, the following items were approved:
The Minutes of the December 23, 2008 regular board meeting

Vouchers No.’s 98097-98195, and 98034

BUSINESS AGENDA

· Adjustments to the Write Offs in the amount of $275.29 and deducted from the amount sent to collection due to payments made were presented for approval
Motion:

It was moved by Secretary Karl Denison; seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve the adjustments to the write offs as presented.  Motion Carried

· Proposed wage increases for non-union employees were recommended by the General Manager following review of salary surveys
· The total increase amount is $24,155.95 for the year 2009 representing an overall wage increase of 4.1% including market adjustments

Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve the salary increases for non-union employees in the amount of $24,155.95.  Motion Carries

· Greg Kester presented the November 2008 Electric and Water Financial Statements

· The Electric Financials reflect sales of electricity at $5,131,676 and cost of electric service at $4,769,378 resulting with a TIER of 2.69
· The Receivables increase is not due to additional delinquent accounts
· The Electric Commercial KWH Sales reflects an adjustment of 700,000 kwh’s 
· It was noted that the stat reports show a discrepancy in customer count for the year.  This will be investigated.  The billings were audited and do not show any discrepancies in usage.  The revenues for the year may be down due to  the fluctuation of days in the billing periods for November through December 
· The Water Financials reflect sales of water at $991,972 and cost of water service at $734,219 resulting with a TIER of 4.35
· Bond Council will attend the January 27th meeting to close out bonds for the Canal Mutual Water System
· Canal Mutual Water customers will receive a letter regarding the Capital Surcharge within the next month

· Change Order #2 for the Canal Mutual Water System improvements was presented for approval.  The change order is required due to native soils not being acceptable for proper compaction and pipe bedding.  Added potholing will be required to investigate existing utilities not shown on plans.
Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve change order #2 in the amount not to exceed $10,773.00.  Motion Carries

· A request for project approval was presented for tree trimming along highway 101 and any other 3 phase main feeder lines to help reduce outages
· The amount of $100,000 was included in the 2008 budget 

· Asplundh Tree Trimming will be working the hot spots and our own crews will be working in the Skokomish Valley

· Staff will be investigating the option to spray an environmentally safe compound that does not kill plants but puts them in a dormant state to slow growth

· Information will be presented to the board for their review and analysis
Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to authorize staff to move forward with the tree trimming with a not to exceed amount of $100,000.  Motion Carries
· A request for project approval was presented to install 600 AMR meters with five separate deliveries throughout the year at $10,790.14 each
· The project includes replacing 500 mechanical meters and install 100 new meters for new customers

· The goal is to convert all electric meters to AMR

· The total amount of this project is to not exceed $53,950.70
Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to approve the RPA for the AMR meters in the amount not to exceed $53,950.70 to be funded from the Residential Exchange refund.  Motion Carries
· A request for project approval was presented to replace the Manager’s vehicle 

· To meet needs during outages and inclement weather it was proposed to purchase a 2009 Chevy Tahoe from the state bid in the amount of $29,667 
Motion:
It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to authorize the manager to move forward with the purchase of a 2009 Chevy Tahoe for $29,667.  Motion Carries
COORESPONDENCE

· Two letters were received from customers relating to the outages during recent storms
· One letter commended the crews for their work and another letter noted concerns about outages in the Skokomish Valley

· The area in the Valley known as the “Dips” has experienced a number of outages

· Three options to help lessen outages in the area include: 1) relocate the lines underground which is costly, 2) change out the type of wire, and 3) trim trees further off of the right of way following approval from the county.
· A letter will be sent to Nancy Leister regarding outage concerns in the Skokomish Valley
· The board commended the crews, Tracy, and Steve for their work in the field during the storms 
STAFF REPORTS
· Minutes from the safety meeting were presented for review and discussion
· Canal Mutual Water System experienced a positive test for e-coli and flyers were sent out to customers with a precaution to boil water
· Five new samples were drawn on Friday and came back negative
· It’s believed that the positive sample was due to an airborne contaminate
· Letters were written to customers rescinding the boil water notice and the phone tree worked well
· Five more samples will be drawn next month
· The Highland Park Water System has been cleared to discontinue chlorination at the end of the month
· Databar is testing online billing.  Karl requested that the District be used as a test pilot.  Greg will request that IT contact Databar
· A committee will work on the District’s 75th Anniversary Celebration in 2009
· Ruralite will give proposals for services to assist in the effort, customers that have been with the PUD for years will be contacted, and retirees will be contacted for their assistance as well.  Jack will represent the Commissioners on the committee
MANAGER’S REPORT
· Senior staff attended a retreat to discuss goals, teamwork, role of a water engineer, and other District issues
· The policy committee will revisit the travel policy regarding meal per diem when attending meetings outside the county
· The agreements with Sheldon Properties will need to be extended due to delays in the appraisal
· Steve and Debbie have been working on the posting and job description for the water engineer position
BOARD REPORTS/ COMMENTS
· The PPC meeting discussions included fish passage and related costs
· PPC and Terry Mundorf support the transmission settlement 
· Paul Norman defended the DSI issue
Motion:

It was moved by Secretary Karl Denison, seconded by Vice-President Ron Gold and made unanimous by President Jack Janda to authorize WPAG to represent PUD 1 on the BPA Transmission Settlement Agreement.  Motion Carries

· Larger utilities will address conservation in a different manner in the future suggesting that smaller utilities will be on their own for conservation efforts
CALENDAR REVIEW
January 13:
PUD 1 Board Meeting


January 14-16:  
WPUDA @ Olympia  

January 21-22:
Energy Northwest Board Meetings

January 22:
WPAG @ LaQuinta Inn @ Tacoma
January 27:
PUD 1 Board Meeting
GOOD OF THE ORDER
PUBLIC COMMENTS

· Dave Galle asked if the causes of outages are covered in the new work plan and was told that they are
· The after hours dispatcher can not always know how long the power will be out 
· Dave Galle suggested that the PUD investigate water heater timers 
· Billing cycles will be affected by inclement weather even with AMR metering
Adjourned at:  3:35 pm

__________________________


Jack Janda - President


__________________________


Ron Gold - Vice President







__________________________







Karl Denison –Secretary
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